Department of Defense
DIRECTIVE

March 1, 1989
RUMBEK 1430. 14

ASD(PM&P) * -
SUBJECT : Departnent of Defense Executive Leadership Devel opnment Program

References: (a) Secretary of Defense Menorandum “Departnment of Defense
.Executive Leadership Program " Cctober 15, 1985 (hereby
cancel ed)
(b) DoD Directive 5124.2, “Assistant Secretary of Defense (Force
Managenent and Personnel) ,” July 5, 1985

A PURPOSE
This Directive:

1. Establishes the Departnment of Defense Executive Leadership Devel opnent
Program (ELDP) and provides for its admnistrative support.

2. Formalizes and replaces the initial charter for the programin
reference (a) .

B. APPLICABILITY

This Directive applies to the Ofice of the Secretary of Defense (0SD) , the
Mlitary Departnments, the Joint Staff, and the Defense Agencies (hereafter
referred to collectively as “DoD Conponents”).

c. PQLICY

It is DoD policy to devel op broad DoD | eadershi p and nanagenent skills for
selected civilian -employees and mlitary personnel. The ELDP supports that

policy by providing intensive exposure to and first-hand experience in DoD man-
agenent processes.

D. RESPONSI BI LI TI ES

1. The Assistant Secretary of Defense (Force Managenent and Personnel)
(ASD(FM&P) ) shall provide overall direction to the program

2. The Heads of DoD Conponents shall provide for the adm nistration of the
programw thin their respective Conponents that includes, but is not limted to,
the foll ow ng:

a. Announcing program opportunist ies through a variety of neans,
i ncluding long-termtraining and professional devel opnent program announcenents.

b. Proposing nomnees to the ASD(FM&P) .



c. Arranging for on-site devel opnental activities for program partici- p
pants.

d. Sharing participant costs.
o. Providing instructors or facilitators, .as may be required.

3. A Board of Visitors shall provide advice on program curriculum adm nis-
tration, and other matters, as may be assigned.

E. FUNCTI ONS

The ELDP staff shall:
1. Devel op, design, announce, and present the ELDP.

2. Develop and adm nister a program of extended devel opnental activities
for selected ELDP graduates.

3. Provide technical and adm nistrative support for other DoD civilian
executive devel opnent activities, as may be assigned.

4.  Develop, in conjunction with the DoD Conponents, recomendations for
t he menbership and conposition of the Board of Visitors for the approval of
t he ASD(FM&P) and the Deputy Assistant Secretary of Defense (G vilian Personnel
Pol i cy) (DASD(CPP)), OASD{FM&P).

5. Arrange for academc credit or simlar recognition and accreditation
Wi th appropriate organizations and institutions.

F. RELATI ONSHI PS

1. The ELDP staff is under the supervision of the DASD(CPP), OASD(FM&P).
The DASD(CPP) shall make assignnments and nmonitor activities of the ELDP staff.

2. Program activities, contacts, and relationships with DoD Conponents
shall follow the normal adnministrative channels observed by the ASD(FM&P).

G. AUTHORI TI ES

The program shall be integrated with and adm ni stered through existing
authorities assigned to the ASD(FM&P) by DoD Directive 5124.2 (reference (b))

H. EFFECTIVE DATE

This Directive is effective inmediately.

Ll . =

WlliamH Taft, IV
Deputy Secretary of Defense



